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Lal Bahdur Shastri College of Arts, Science and Commerce, Satara
Internal Quality Assurance Cell
Strategic plan for year 2018-19

Facing NAAC with revised accreditation framework

Submitting proposal to RUSA for getting funds for infrastructure
development

Forming planning board for UGC, DST and DBT schemes to avil funds
from various schemes

Starting defense service guidance cell under Shahid Sphurti Kendra to
encourage defense service as a choice of job

Forming separate finance committee for college administration to generate
transparency and accountability

Designing the policy for internalization of e governance in college
functioning

Construction of computation centre and research instrumentation centre to
boost institutional research

Resubmission of proposals for community college to continuo COC courses
Formation of KAAS interpretation centre to popularize the world heritage
centre

Introducing changes in internal examination to make it more transparent and
robust

Web site up gradation to facilitate third party assessment for quantitative
matrices




e Strengthening mentor mentee scheme to made students more familiar with
institutional practices

e Strengthening institutional scholarship scheme for economic help for
meritorious students
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