LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
| SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of Fourth meeting held on on 23" April 2023

e Proceedings of previous meeting held on 24™ November 2022

o Renovation of staff room, department of English, Commerce, culture ,
competitive examination and laboratory infrastructure of department of
chemistry , physics, microbiology

o Installation of User Tracking system

e College website upgradation

e Student training program Computer assembling

e Unnat bharat abhiyap

° Organizatidn of national and international conference

¢ Organization of workshop on patent

e Project submission to national and international funding agencies

e Starting AQAR to be uploading for the year 2022-23 in College development

committee




Fourth meeting minutes held on 23" April 2023

» Proceedings of previous meeting held on 24" November 2022

Dr. P P Lohar read out the proceedings of previous meetings . He told that all the
issues raised in previous meeting were addressed
Resolution :- all members unanimously agrees on the action taken taken and

compliance reports provided on the plan of actions during last meetings .

Appointment of recording secretary

Dr. P P Lohar requested the chairmen of IQAC to appoint recording secretory for the
ongoing meeting.

Resolution :- all members agreed on the decision to appoint Mr. N A Kadam as a

recording secretary and the meeting to be coordinated by Dr. P P Lohar.

Renovation of staff room, department of English, Commerce, culture "
competitive examination and laboratory infrastructure of department of
chemistry , physics, microbiology— S A MOHITE

Mr.S.AMohite raises the issue that in upcoming year college should be facing forth
cycle of NAAC reaccreditation so a college infrastructure should be make over and
accordingly staffroom and various academic departments should be innovate.
Resolution :- All members agreed on the decision to carryout innovation of staffroom

and departments as per the need and responsibility is given to Mr.S.A.Mohite.

Installation of User Tracking system A M NALAWADE

Dr.A.M.Nalawade raises the issue of measurement of library foot falls he added that
there is lack of practice of signing attendance vane over any faculty and students
visited the library due to this number of library visits on paper are quiet less than the
actual so in library there should be installation of user tracking system.

Resolution :- All members agreed on the decision of installation of user tracking

system in library and responsibility is given to Mr.Ingawale.
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College website upgradation A M NALAWADE

Dr.A.M.Nalawade raises the issue of upgradation of college website before facing
fourth cycle of NAAC. He added that college website is mirror of performance of
college in all area the data validation and verification agencies verify the Quantitative
matrices by observing the information present on college website so there is need of
upgrading college website.

Resolution :- — All members agreed on the decision to carryout up gradation of
college website. The separate committee reach is formed for website up gradation
should continuously consult with college NAAC core committee whenever they are
performing designing or entry of new data on college website. It is also decided that

the contract should be continue if previous website service provider.

Student training program Computer assembling A S TAVAR

Dr.A.S.Tawar raises the issue of conduction student training programme in computer
assembly he added that college is continuously upgrading its IT infrastructure various
laboratories and department and college is continuously purchasing new computers
from various vendors which are comparatively costly. So if college can able to
assemble the computers using cheaper computer parts it will be cheap one of our
faculty Mr.B.L.Surve is expert in assembly various part of computers so if college
organises student training programme of computer assembling both the purposes get
served.

Resolution :- All members agreed on the decision to organise student training
programme in computer assembly and whatever the computer get formed the can be
use to fulfil institutional IT infrastructure need and the responsibility is given to
Mr.B.L.Surve,

Unnat bharat abhiyan PR JADHAV

Dr.P.R.Jadhav raises the issue of organising advanced survey in adopted villages
under Unnat Bharat Abhiyan he added that college receives funding of rs.50000/- to
carryout basic survey related the problems of the villages but college conduct is

initial survey by expending only 25,000/- Rs. So by receiving additional permission

for spending remaining 25000/- Rs. College i5.going to organise advanced survey.

Resolution :- All member congratulate ..Tﬁhai'r}fp\r economical and justifiable

use of a funds and permits to conduct ad
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Organization of national and international conference NA KADAM
Mr.N.AKadam raises the issue of organisation of national and international
conferences by all the three faculties. He added that there is no need of obtaining
money for funding agencies to organise conferences the funds can be generated from
local society companies philanthropist and participant considering this, the academic
departments should organise national international conferences.

Resolution :- All member agreed on the decision to organise National International
conference in college which are self funded and fund should be collected from the
society. Responsibility to organise three conferences is given to one by language

department, one by social science department and one by science department.

Organization of workshop on patent NA KADAM

Mr.N.A.Kadam raises the issue of organisation of workshop on patent he added that it
is essential to create awareness about intellectual property rights among teachers and
students he also added that govt of India in association with Ministry of commerce
and industry and office of controller general patent, design and trademark willing to
organise awareness programme for faculty under the mission “the national intellectual
property awareness mission- NIPAM 2.0

Resolution :- All member agreed on the decision to organise workshop on patent and

responsibility is given to Dr.G.M.Lohar.

Project submission to national and international funding agencies — GM
LOHAR

Dr.G.M.Lohar raises the issue of need of submitting research proposal and lines are
open for UGC DAF-CSR and DST-SERB he added that the faculty who having
reputation of publishing papers in care listed journals and having background of
continues research is eligible for application.

Resolution :- All member agreed on the decision to submit project to national
international funding agencies like UGC, DST, DBT etc. and suggested that all visible
faculty should prepare the proposals accordingly the responsibility of finalization of

proposal and its scrutiny is given to Dr.G.M.Lohar.




» Approval of AQAR to be uploaded for the year 2021-22 in College development
committee
Mr.N.A . Kadam raises the issue of submission of AQAR of the year 2021-22 he added
that as a part of quality initiative IQAC should continuously and in time bounded
manner submit the institutional academic quality appraisal report to NAAC as a part
it is mandatory should be approved by important college constitutional committee like
college development committee so IQAC ask approval of college development
committee to the AQAR prepared for academic year 2021-22.
Resolution :- All IQAC members along with the college development committee
members after reading the draft of AQAR approved AQAR for year 2021-22 meeting
end with vote of thanks delivered by Prin.Dr.R.V.Shejwal.




Members Present For The Meeting on 23™ April 2023

Sr. no. Name ( designation) Siim
1 Dr.A. S. Tavar ( In Charge
Principal- Morning session) 4‘&0 e
2 Dr. C. P.Mane (In Charge ‘W
Principal- Afernoon session) =
3 Prin. Suhas salunkhe ( Stake holder) W
b
4 Mr. Avinash Kadam ( Stake holder) ¥ i\/
5 Dr. Sandip Shrotri ( Alumni)
6 Mr. Sunil Khedekar ( Indusrialist- \Qﬁ
Almuni) 3
7 Mr. Shirish Chitnis ( Alumni) AP~
8 Dr. P. R. Jadhav ( CDC Teacher) /%—\
2 Dr. A. M. Nalawade ( Teacher '
NAAC cordinator) i

10 Mr. R. R. Sabale ( CDCTeacher) %(L_,

11 Dr. Mrs. S. M Pawar ( CDC

Teacher) —%’ap

12 Mr. S. A. Mohite ( Teacher) g /\/\/\/

13 Dr. P. P. Lohar ( Coordinator) M@

14 MR. N. A. Kadam ( Teacher) %
%)

15 Shri. N. B. Patil ( Administration ) @M

16 ( Student representativeg"‘ %‘\J
Rukyia Pandharined kh GLL!J,
17 |Dr. PP Lohar

(coordinator) |

18 Dr R V Shejwal v
+ | (chairman)
()Joorc_iinator 7 &

internal Quality Assurance Cell
Lal Bahadur Shastri College of
Arts, Science, Commerce
Satara 415002 (MS)

Principaf
Lal Bshadyur Shasti o hage
A3GUr Shashi Co
Arts, Sciencs & Ce.-nn.\amed
Satarg




LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
. SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of First meeting held on 13" January 2023

e Proceedings of previous meeting held on 24™ November 2022

e Participation in national Institutional ranking framework

e Gender sensitization action plan preparation

e Organizing one day workshop on Quality initiative in higher education with
respect to NEP by IQAC

e Extending the use of online platform for integrated teaching learning
evaluation process/ Starting use of Google classroom for all classes

e Organizing faculty development workshop by IQAC

o Introducing new mechanism for evaluation of attainment of program
outcome- P P LOHAR

= Em'ichmen-t of infrastructure of competitive examination, yoga and cultural

department .




Third meeting minutes held on 13" January 2023

> Proceedings of previous meeting held on 24" November 2022
Dr. P P Lohar read out the proceedings of previous meetings . He told that all the
issues raised in previous meeting were addressed
Resolution :- all members unanimously agrees on the action taken taken and

compliance reports provided on the plan of actions during last meetings .

» Appointment of recording secretary
Dr. P P Lohar requested the chairmen of IQAC to appoint recording secretory for the
ongoing meeting,
Resolution :- all members agreed on the decision to appoint Mr. N A Kadam as a

recording secretary and the meeting to be coordinated by Dr. P P Lohar.

» Participation in national Institutional ranking framework
Dr. A N Nalwade raises the issue of participation in national institutional framework
ranking process. He added that apart from NAAC accreditation NIRF rank is
important to get designated as one of the best colleges in India.
Resolution :- all members agreed on the decision to participate in NIRF process and

responsibility is handed over to Dr A N Nalwade

» Gender sensitization action plan preparation
Dr Miss P C Chikmat raises the issue of designing institutional Gender sensitization
action plan for the current academic year. She also added that it is our prime duty to
sensitize the students and faculties regarding provisions of laws issue related to
upliftment of women by providing them safty, security facilities and opportunities.
Resolution :- all members appreciated the work of internal complaint committee and

women empowerment cell and agreed on the decision for designing Gender
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Organizing one day workshop on Quality initiative in higher education with
respect to NEP by IQAC

Mr. N A Kadam raises the issue of organizing workshop on quality initiative in higher
education with respect to NEP. He added that from the time of launching New
Education policy by central government there is a state of confusion about the
provisions expectations and implementation of NEP . So to eliminate all the confusion
there is need of organizing such workshops to eliminate all the doubts of teachers.
Resolution :- All members agreed on the decision of organizing such workshop and
suggested that resource person should be Dr. M S Deshmukh IQAC coordinator of
shivaji university and the responsibility to organize this event is given to Mr N A

Kadam and Dr. P P Lohar.

Extending the use of online platform for integrated teaching learning evaluation
process/ Starting use of Google classroom for all classes

Dr. P P Lohar raises the issue of extending the use of Google classroom as a LMS
platform to all the classes of the college.

Resolution :- All members agreed on this decision and they also suggested organizing
training program for the faculty on how to use Google classroom and responsibility is

given to Dr P P Lohar.

Organizing faculty development workshop by IQAC

Dr. AN Nalwade raises the issue of organizing faculty development program . He
added that the college shortly going to face the NAAC reaccreditation for fourth cycle
and for the purpose the NAAC documentation and maintenance there is need of such
type of workshops to organise.

Resolution :- All members agreed on the decision to organize such type of faculty
development program and responsibility is given to NAAC core committee to decide
the best resource persons and organize the programm in blended manner both online

and offline.

Introducing new mechanism for evaluation of attainment of program outcome- P

P LOHAR
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stated the programme outcomes and programme specific outcome for various courses
according the a programme outcome should be incorporated by the college and
whatever checklist is prepared to evaluate students that needed to be modified and
accordingly evaluation should be carried out.

Resolution :- All member agreed on the decision to introduce changes in mechanism
of evaluation members also suggested to provide guidelines to the teachers while
they are performing evaluation of students. The responsibility of designing guidelines

of evaluation is given to Dr.P.P.Lohar.

Enrichment of infrastructure of competitive examination, yoga and cultural
department .

Dr.A.M.Nalawade raises the issue of enrichment of existing infrastructure of
competitive examination, yoga and cultural department .He added that the above
departments are some what lagging behind due to unavailability of proper
infrastructure so there need of renovating this departments.

Resolution :- All member agreed on the decision of enrichment of cultural yoga and
competitive examination centre they also suggested to notify chairman of the
committee and ask their demand and carry out purchasing on construction following

parent institute rules.
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of second meeting held on 24" November 2022

e Proceedings of previous meeting held on 25" July 2022

o Introducing academic credit bank under the guidance of university

o Student council formation for academic year 2022-23

e Designing of zero tolerance policy for social inclusiveness and communal
harmony

. Preparatioﬁ of institutional perspective plan considering New Education
Policy

e Incorporation of disable friendly policy for divyangjans

e Designing and incorporation of citizen’s charter for time bound

administration
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Second meeting minutes held on 24™ November 2022

Proceedings of previous meeting held on 25 July 2022

Dr. P P Lohar read out the proceedings of previous meetings. He told that all issue
raised in previous meetings were addressed.

Resolution :- All members unanimously agrees on the action taken taken and

compliance reports provided on the plan of actions during last meetings .

Appointment of recording secretary

Dr. P P Lohar Mr. N A Kadam requested the chairmen of IQAC to appoint recording
secretory for the ongoing meeting.

Resolution :- all members agreed on the decision to appoint Mr. N A Kadam as a
recording secretary and the meeting to be coordinated by Dr. P P Lohar

Introducing academic credit bank under the guidance of university
Mr.R.RSabale raises the issue of making changes in the administration as per the New
education policy. As per NEP the evaluation of students performance in curricular, co
curricular and extracurricular activities should be carried out by allotting credits to the
students instead of giving mark student is allow to participate if any course or activity
form college or from outside college so to analyse the credits earn by the students in
academic year the student should be enrolled to academic credit bank system Shivaji
university uses the platform that Digilocker app.

Resolution :- - All members agreed on the decision to establish academic credit bank
system they also suggested that all faculty from the college should motivate students
to download digiapp enrol for ABC ID. they also suggested that college should
develop the proper mechanism to assess and authenticate credit earn by students trail

to allotting credits to the students.

Student council formation for academic year 2022-23
Dr. D S Jadhav raises the issue of need of formation of student council for current

academic year. He also added that by forming student council college creats the

platform for state students opinion regarding conduction of various activities , they
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Resolution :- all members agreed on the decision to from student council, without
waiting for call from University and responsibility is shouldered on DR. D S jadhav

Sir.

Designing of zero tolerance policy for social inclusiveness and communal
harmony

Dr. P P Lohar raises the issue of need of designing the zero tolerance policy of the
college. He added that creating zero tolerance policy and its publication is important
to create awareness in stakeholders regarding approach of college towards social
inclusiveness in college administration and efforts made by college to create
communal, regional and linguistic harmony within the college.

Resolution :- all members appreciates the idea about designing the zero tolerance
policy of college and responsibility of designing this policy I handed over to Dr. P P
Lohar.

Preparation of institutional perspective plan considering New Education Policy
Dr. P P Lohar raises the issue of need of reforming the institutional perspective plan
for the upcoming years of the college so that college can made the progress as per the
guidelines of perspective plan. He added that there is incorporation of issue like
introducing multidisciplinary approach, forming academic credit banks, promote
blended learining, upgrading LMS facilities, enhancing e content developing
facilities, designing new courses as pet NSQF, NCSE, local needs, global needs,
adding Indian knowledge system etc

Resolution :- All members agreed on the decision to reframe the Institutional
perspective plan and instruct to incorporate the issues of NEP for future development

and this responsibility is shoulderd to Dr. P P Lohar and N A kadam.

Incorporation of disable friendly policy for divyangjans

Mr S A Mohite Raises the issue of designing and incorporating disable friendly policy
by the college. He added that though the number of physically handicapped students
admitted to college is very low even college should address their special needs and
accordingly different facilities should be made in the college which provides support

to them and their enrollment in the ¢ il increase.




Resolution :- All members appreciates initiative of college towards disabled persons
and agreed to design the policy and the responsibility is handed over to Dr P P Lohar
and S A Mohite.

Designing and incorporation of citizen’s charter for time bound administration
Mr. N B Patil raises the issue regarding designing and incorporation of citizens
charter for effective, time-bound and lucid administration. He added that whatever the
information or documents needed by citizens (stakeholders) the details regarding from
whom and from where he get that document or information and what is stipulated
time period required by adminitrsation to generate that documents should be present
in charter.

Resolution :- All members appreciate the idea of designing and incorporation of
citizens charter in administration and agreed on the decision to design and incorporate

it and responsibility is handed over to Dr P Lohar nad Mr. N B Patil.
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LAL BAHADUR SHASTRICOLLEGE OF ARTS, SCIENCE AND COMMERCE,

SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of First meeting held on 25™ July 2022
Proceedings of previous meeting held on 16™ April 2022

Apprdval of new IQAC committee formation as per the latest notification by
NAAC

Approval of -feed-back analysis and action taken report on curriculum
Review of admission process for the academic year 2022-23

New comers orientation program for first year students KYC

Starting the new self designed courses in college

Introduction of B. Com IT-

Introduction of M.Sc. Organic chemistry —

Approval of institutional academic calendar of the year 2022-23




First meeting minutes held on 25" July 2022

> Proceedings of previous meeting held on 16™ April 2022
Mr. N A Kadam read out the proceedings of previous meetings. Many issues of
previous meeting remains unaddressed like installation of solar panel due to high
cost, establishing MoU with MPCB due to non response by local office, developing
smart class room and recording room due to unavailability of space in college
infrastructure
Resolution :- all members unanimously agrees on the action taken and ~ compliance

reports provided on the plan of actions during last meetings .

> Appointment of recording secretary
Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretory for
the ongoing meeting.
Resolution :- all members agreed on the decision to appoint Dr. P P Lohar as a

recording secretary and the meeting to be coordinated by N A kadam.

» Approval of new IQAC committee formation as per the latest notification by
NAAC
Mr. N A Kadam raise the issue regarding new notification published by NAAC about
formation of IQAC committee and its guidelines. He also requested to accept his
resignation from the charge of IQAC coordinator as being DBT Star College Scheme
coordination he unable to give justice to both the duties and asked to handed it to Dr.
P P Lohar . he also promise the committee whenever there is need he will be
contributing to IQAC working.
Resolution:- all members after discussion agreed on the decision to form the new
IQAC committee as per the guidelines provided by NAAC . some changes are mede
accordingly Mr. Shirish Chitnis, Alumni of the college and social worker is the new
addition of external member instead of Dr. Avinash Pol who is unable to contribute
due to his hectic schedule. It is also decided to accept the resignation from N A
Kadam and decided to appoint Dr. P P Lohar as new IQAC Cordinator. All members

congratulates Dr. P P Lohar to get appoint as IQAC coordinator.




> Approval of institutional academic calendar of the year 2022-23
Mr. N A kadam put forward the issue of approval of Institutional Academic Calander
important for planning of the teaching learning and evaluation as well for cocurricular
extracurricular activities .
Resolution :- all members unanimously accepted the draft of academic calendar
prepared by Dr. A’ S Tawar and appreciate the skill of incorporating all departments
activity in it and approve the IAC .

» Review of admission process for the academic year 2022-23

Ninad Kadam raises the issue regarding taking review of admission process going on
in the college. He gave the details of admission of student’s class in the academic year
wise.

Resolution :- all members after considering comparison with previous years
admission suggested all admission committee members to increase the admissions.
Hon. Abahykumar Salunkhe gave suggestion to preapare consolidated alumni
broacher of the college and every years alumni should be published in college
magazine . He also added the data regarding information of students should be

- maintain from the begging of college.

» New comers orientation program for first year students KYC
Dr. A M Nalwade raise the issue that all the first year students should became familiar
with different support services provided by the college for them along with that they
should became familiar with different activities programs different courses and
facilities available in the college.
Resolution :- All members agreed on the decision that there should be conduction of
online or offline program named know your college ( KYC) in which chairman of

different college committees gave information to the students.

> Starting the new self designed courses in college
The issue was raised by Dr. Pravin Jadhav. He gave the information that in this
academic year various departments from the college are going to start new courses

majority of these courses are designed by college faculty on the demand of students and




e English Spoken and Personality Development by english department

e Travel and Tourisim (SUK) by Geography department

e JIRS Outreach program online by Geography department

e Rural gernalism and communication by Marathi department

* Certificate Course in Local tourist historical guide by History department

e Social health by sociology department

e Post Graduation Diploma in Instrumentaion for Chemical analysis by

chemistry department

e Certificate Course in Basics of Python by physics department

e Certificate Course in SPSS-Software by Statistical department

e Certificate Course in MS Office by Computer department

¢ Industrial Quality Control microbiology by microbiology department

e Study of Medicinal Plants by botany department

* Certificate Course In Diet And Nutritional Health by zoology department

e Certificate Course In CMLT by Zoology department

* Certificate course in yoga and meditation by women empowerment

o Certlﬁcate course in Health and Nutrition by women empowerment
Resulutlon :- all members approve the new courses to be start in college with the
approval of College Development Committee along with the suggestion that college
should start course of MODI script also.
Introduction of M.Sc. Organic chemistry —
Dr.C.P.Mane raises the issue of starting M.Sc. in Organic Chemistry form current
academic year. He added that on demand of the students the proposal was starting
M.Sc. in Organic Chemistry was sent to the university in previous year accordingly
LIC committee visited college and with certain recommendations university allow to
start M.Sc. in Organic Chemistry.
Resolution :- All member congratulate chemistry department he start additional PG
Programme in Organic Chemistry and also suggested to comply the recommendation
of the Shivaji University, They also ask to build new laboratory and carry out

recruitment of faculty as per requirement. All this responsibility was shouldered on
Dr.C.P.Mane.




» Introduction of B. Com IT
Dr.C.P.Mane also raises the issue of receiving permission regarding stating of new
programme that is B.Com in IT.
Resolution :- — All members appreciates the efforts commerce department to start
new programme in B.Com IT they suggested to comply the all recommendation made

by university to start B.Com IT and responsibility is given to Mr.G.R. Waske .

» Approval of -feed-back analysis and action taken report on curriculum
Dr. Mrs . S M Pawar raises the issue of approval of feed- back analysis and action
taken report of the curriculum. She also added that from this academic year she
designed the new feedback of employer on the curriculum so as to made changes in
the syllabus as per the industrial need.
Resolution :- all members appreciates the efforts taken by Mrs S M pawar mam and

also made suggestions to upload the feedback form on college website.
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