LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of IQAC 2020-21 fourth meeting held on 16™ April 2022

IQAC 2020-21 Fourth meeting held on 16™ April 2022

» Confirmation of previous meeting minutes

» Mr N A kadam read out the proceedings of previous meetings held on 28" January
2022, all members unanimously agreed on the decisions taken in meeting and
satisfied with action taken .

» Appointment of recording secretary
Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretary for
the ongoing meeting.
Resolution :- all members agreed on the decision to appoint Dr. P P Lohar as a

recording secretary and the meeting to be coordinated by N A kadam.

» Designing gender sensitization action plan
Dr. Miss P C Chikmath raises the issue that callege performing very well as far as
activities associated with women empowerment and gender sensitization is concern.
But as per the latest guideline laid by the NAAC for filling AQAR there should be
well defined gender sensitization action plan to be uploaded on college website. So
there is a need of designing gender sensitization plan for the next academic year so
that committee will work according to the plan
Resolution :- All members agreed on the decision to prepare gender sensitization
action plan for the year 2021-22 and 2022-23 and the responsibility was given to Dr.
Miss P C Chikmath.

» Sending proposal for solar panels for promoting alternative energy resource
Mr.Sunil Khedekar raise the issue that s per NAAC guideline there should be
maximum utilization of alternative resources of energy to comply this requirement
college should think about installation of solar panels and the machines which can
able to generate electricity using solar energy there is a provisional that access of
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Resolution :- All members agreed on the decision to install solar panel for electricity
generation and also decide to purchase the solar panel after comparing quotations

received from various dealers. This responsibility is shouldered on Dr.A.M.Nalawade

MOUs with waste disposing agency as per MPCB

Mr.S.A Mohite raise the issue that as per the Maharashtra pollution control board and
central pollution control board norms it is essential to dispose college generated waste
water with proper water treatment to setup he waste water treatment plant there is a
requirement of guideline to received from CPCB and MPCB so it is better to generate
the MOU with local office of Maharashtra pollution control board.

Resolution :- All member agreed on the decision to generate MOU with local MPCB
office and responsibility handed to Mr.S.A . Mohite.

Green audit by authorized agency

Dr.D.S.Jadhav raise the issue that in seventh criteria of NAAC there are some
obligation regarding audits to be perform for various campus associated things like
environmental audit, green audit, energy audit, gender audit etc. As per as submission
of AQAR is concern college them self establish various committees and gave
responsibility of auditing these parameters but during SSR submission all these audit
must be conducted by government approved agencies.

Resolution :- All member agreed on the decision to perform audit of various

parameters from government approved agencies and responsibility is handed over to
Dr.D.S.Jadhav.

Programs for green initiatives

Mr.S.A Mobhite raise the issue that there is requirement of took green initiatives so as
to make campus eco friendly the initiatives include activities like observing vehicle
free day, bicycle day, increase the tree plantation, generating landscapes in premise,
plastic free ¢’ ::pus, paper less campus, use of digital currency durin:: iransactions etc.
out of these activities few activities had already celebrated by the college an few
practices like college beautification by landscaping etc. still remain.

Resolution :- All member agreed on decision to took various green initiatives at
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» Replacement of all lighting by led bulbs

Dr.G.M.Lohar raise the issue that one of the green initiative to make campus eco
friendly is to use the energy efficient instruments and equipments one of the major
electricity consuming activity is campus lighting so all the primitive type of lighting
instrument tubes, bulb should be replaced with energy efficient LED Bulb and tubs.

Resolution :- All member agreed on the decision to replace college lighting by LED
bulbs and responsibility is given to Dr.G.M.Lohar. Committee member also suggest
that there should be installation of solar street lamps in college premises and this

responsibility also given to Dr.G.M.Lohar.

» Activities to promote tolerance, harmony and a social inclusiveness under azadi
ka amrit mahotsav
Dr.M.N.Gaikwad raise the issue that for NAAC assessment previously there is a
requirement of conducting activities in association with local community addressing
the issue of situatedness but now there is requirement of activities which are
promoting tolerance, harmony and a social inclusiveness.
Resolution :- Prin.Dr.R.V.Shejwal told that year 2021-22 is declared as year of
diamond jubilee year of Indian independence and college is also going to celebrate
Azadi ka amrit mahotsav and under this celebration college is going to organize at
least 75 different programs and increase the number of programs activities associated
with promotion of tolerance, harmony and a social inclusiveness can also be
celebrated all member agreed on this decision and responsibility is given to

Dr.M.N.Gaikwad.

» To develop smart classroom
Dr.A.M.Nalawade raise the issue that in teaching learning process there should be
maximum use of ICT based techniques which make teaching methods more student
centric and student friendly. The smart classroom is the classroom with large touch
screen monitor which provide user in* ‘'ace for easy understanding of the student.
The monitor is connected with CPU which facilitate use of PPT, Animations, Internet,

GPT etc. at single stage of use such teaching devices may be boon for teaching

learning process.




Resolution :- All member agreed on the decision to install smart board in the
classroom and making changes in the classroom so that is become more ambient for

audio visual experience and the responsibility is handed over to Dr.A.N.Nalawade.

Recording room

Dr.G.M.Lohar raise the issue that college should promote faculties so that they can
create their own e-content which may include PPT’s, animations, lecture videos, E-
notes etc. this study material ones generated can be used multiple times and the
platforms like learning management system. With this developed e-content college
can start their own massive open online courses and integrate themselves with the
government initiatives like swayam. For this there should be development of
recording room which helps lecture recording, Video editing, Animation creating with
the help of software’s etc.

Resolution :- All member agreed on the decision to construct recording room for e-
content development they also agreed on purchasing camcorder, software’s for video

editing, animation etc. and responsibility is given to Mr.B.L.Surve.

Starting new programs on industry demand in computer word, power point and
excel.

Mr.Sunil Khedekar raise the issue that there is ever increasing demand of man power
having computing skills in the local industries. The students to can able to operate
with Microsoft word, power point, and excel have tremendous job opportunities in the
industries so college should start new courses according the demand of the industry.
Resolution :- All member agreed on the decision to start certificate course in Ms-
word, Ms-Power point and Ms-Excel and responsibility is given to Mrs.Lalita

Bhosale.

Developn: .+t of sport complex and facilities at songaon
Prin.Dr.R.V.Shejwal raise the issue that parent institute do own land which is in

mitigation with near local school at post-songaon. The village songaon is in close

proximity to the satara city and we_can able to acquired possession of that land by

Developing of sport complex




Resolution :- Hon.Prin.Abhaykumar Salunkhe told that according possession of that
land under mitigation is the issue that coming under the matter of judgment so we are
now in not any position to start any construction at that land. All members agreed on

this decision.

Organization of international multidisciplinary conference

Prin.Dr.R.V.Shejwal raise the issue that college become famous as per as its research
component is concern college PG departments are performing well in the field of
research some UG departments also contributed for some research projects. But to
cop up the need of interdisciplinary research all deferent faculties should bring on the
same stage and to achieve this organization of multidisciplinary conference is the best
way.

Resolution :- All member agreed on the decision to organize multidisciplinary
international conference and the responsibility is given to Science department like

Physics, Chemistry, Botany, Zoology and Microbiology.

Celebrating aazadi ka amrit mahotsav

Prin.Dr.R.V.Shejwal raise the issue that Prime Minister Narendra Modi declare this
year as a diamond jubilee year of Indian independence he added that on appeal of
prime minister to celebrate this year has aazadi ka amrit mahotsav by all government,
non government offices, institutes and organizations so to respond to the appeal to the
prime minister our college also decide to celebrate aazadi ka amrit mahotsav during
this celebration college is willing to organize various programs and activities.
Resolution :- All member agreed on the decision to celebrate aazadi ka amrit
mahotsav they also decide to organize programs, lectures, events, focusing on pre
independence and post independence development of the india in the field of
agriculture, research, science and technology, humanity and social development and
there should be incorporation of quality is like values, ethics, social responsibility,
citizenship, constitution obligatior -.iolerance, social inclusiveness etc. and the
responsibility is given to all departments, committees of the college at least to

organize one programme.
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
- INTERNAL QUALITY ASSURANCE CELL
Agenda of IQAC 2020-21 Third meeting held on 28" January 2022

o Confirmation of previous meeting minutes

e Designing institutional grievance redressal policy

e Enrichment of competitive examination centre infrastructure
o Starting NET SET guidance by all pg departments

o Extending n-list membership to pg students

e Purchasing kindle to avail free ebooks

e Upgrading wifi in campus

o Internalization of university Pos and uploading it on website




"IQAC 2020-21 Third meeting held on 28" January 2022
Confirmation of previous meeting minutes
Mr N A kadam read out the proceedings of previous meetings held on 24™ November
2021, all members unanimously agreed on the decisions taken in meeting and
satisfied with action taken .
~ Appointment of recording secretary
Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretary for
the ongoing meeting.
Resolution :- all members agreed on the decision to appoint Dr. P P Lohar as a

recording secretary and the meeting to be coordinated by N A kadam.

Designing institutional grievance redressal policy

Dr.B.D.Sagare raise issue that even though there is very low percent of grievances
filed by the students and stakeholders on different issues but still there is a need of
proper guideline to set so as to deal with the grievances.

Resolution :- All member agreed on the decision to design institutional grievance
redressal policy and responsibility was shouldered on Dr.A.M.Nalawade and
Mr.S.A Mokhite.

Enrichment of competitive examination centre infrastructure

Dr.A.M.Nalawade raise the issue that even though there is good enrollment of
students to institutional competitive examination guidance cell, there is very poor
infrastructure and facilities were allotted to the competitive exam guidance cell.
Resolution :- All member agreed on the decision to enrich competitive examination
centers infrastructure it is decided that separate room should be allotted along with
furniture and budget should be allotted for purchase of computers, books and

furniture’s and the responsibility was given to Dr.B.M.Mali.

Starting NET SET guidance by all pg departments

Mr.S.A.Mohite raise the issue that in the institutional NET SET guidance cell college
admits present and past UG students, temporary CHB faculty to willing to crack the
NET SET exam due to this policy enrollment number as well as passing percent in the

NET SET remains very low. So there should be extension of this service to post




graduate student also, aé fresh students appearing the exam the passing percent will
gel increase.

Resolution :- All member agreed on the decision to start NET SET guidance for all
pg departments and the responsibility was shouldered on Dr.V.S.Patil. it is also
decided that experts teacher invited for guest lecturers should be from deferent

subjects and deferent areal of specialization.

~ Extending n-list membership to pg students

Dr.Mrs.S.M.Pawar raise the issue that during previous cycle of NAAC College had
subscribed for inflibnet as online library resource and the membership was allowed to
all teaching faculty but it is observed that there is very little benefits received by the
faculty from inflibnet to increase the use of inflibnet a membership should also
provide to students of the college.

Resolution :-All members agreed on the decision to increase the use of N-list
subscription and to increase this all member agreed on the decision to provide

membership for PG Students this responsibility is given to Mrs.N.N.Hemade.

Purchasing kindle to avail free ebooks

Mr.N.A.Kadam raise the issue that there is absence of reading culture among the
students as this generation is born with smart phone in their hands there is total
absence of necessity of reading books to receive any information so there is need of
taking some innovative action to inculcate reading culture among the students because
reading a book is essential process in the goal of character building.

Resolution :-All member agreed on the decision to increase the reading culture
among the students and as a step forward it is also decided that to fulfill the need of
Y’ generation students college should provide Amazon kindle the responsibility was

given to Mrs.N.N.Hemade.

Upgrading wifi in campus

- Dr.A.M.Nalawade raise the issue that even though college campus is wifi enabled the
wifi that we are using gives internet access of 20 mb. per login it is very negligible
when we are thinking of implementing LMS software and considering the use of
blended learning this much data is not sufficient. So there is need of upgrading wifi

plans in campus.



Resolution :- All membér agreed on the point that exiting wifi is insufficient for
students but if unlimited data is provided there may be misuse of internet by the
students if any needy student demand for use of internet that student should access the
- internet through available computers in library different departments, computer

laborafory etc.

Internalization of university Pos and uploading it on website

Dr.P.P.Lohar raise the issue that on global level popular academic institutes uses the
approach of delivering the curriculum using outcome based teaching learning process
whatever the programs and course they are offering the outcomes of the program is
communicated in advance to students so properly defined program outcomes on
course outcomes is necessity of time he also added that in previous cycle of NAAC
university to which college is affiliated does not provide Pos and Cos. So we are on
our own define Pos and Cos offered by college but recently during revision of
syllabus Shivaji University delivers well defined Pos along with the syllabus. So
being a affiliating college whatever Pos and Cos defined by universities by the
college.

Resolution :- All member agreed on the decision to internalized Pos and Cos
provided by the university and modify the mechanism of evaluating attainment of

program outcomes. This responsibility was given to all head of the departments.
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
, INTERNAL QUALITY ASSURANCE CELL
Agenda of IQAC 2020-21 second meeting held on 24" November 2021

e Confirmation of previous meeting minutes

Student council formation for academic year 2021-22

° Starting use of online platform for integrated teaching learning evaluation
process

. Enhéncing capacity building program in area like soft skills, ICT, computer,
health‘ yoga etc. |

o Designing institutional policy for scholarships

e Starting use of LMS system




IQAC 2020-21 Second meeting held on 24" November 2021

Confirmation of previous meeting minutes

Mr N A Kadam read out the proceedings of previous meetings held on 26™ July 2021.

He told that all the decisions that taken in previous meeting were addressed
Resolution All members unanimously agreed on the decisions taken in meeting and

satisfied with action taken.

Appointment of recording secretary

Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretary for

the ongoing meeting.

Resolution :- all members agreed on the decision to appoint Mr. S A Mobhite as a

recording secretary and the meeting to be coordinated by N A kadam.

Student council formation for academic year 2021-22

Dr. D S Jadhav raises the issue of need of formation of student council for current
academic year. He also added that by forming student council college creats the
platform for state students opinion regarding conduction of various activities , they
also represent themselves in different college administration by actively participating
in working of various committees.

Resolution :- all members agreed on the decision to from student council, without
waiting for call from University and responsibility is shouldered on DR. D S jadhav

sir

Starting use of online platform for integrated teaching learning evaluation
process

Dr. P P Lohar raise the issue that as per the desirable guideline provided by UGC, all
academic institutions should start the implementation of blended learning mode of
teaching for every course and program. As per the guideline it is expected to teach 60
% 1 -don of syllabus by regular offline mode and 40 % sy’":5us by use of IT and ICT
technique. The initiative is to made curricular more approachable.

Resolution :- all members agreed on the decision to initiate blended teaching learning
method to deliver curricula at all faculty for all programs. And the responsibility is
shouldered on Dr. P P Lohar so that all

1S ff should trained properly to adapt
/'\J?"

blended teaching learning process.




» Starting use of LMS system

Mr. N A Kadam raise the issue that to fulfill the objective of blended teaching
learning process it is important to use learning management system by the faculty. He
also added that learning management system is sort of software which provides
platform for online student teacher interaction, the courses like MOOCs (Massive
Open Online Courses) which are conducted by SWAYAM are by the use of LMS
platform on this platform entire course contain which syllabus can be kept for
students reference which provide study material for student. For available programs
and course offered by the college the study material can be generated by creating e-
content by the faculties. On the same platform there is a scope for discussion and also
faculty can conduct examination.

Resolution :- All member agreed and the decision to purchase LMS software and
incorporating its use in teaching learning process. Dr.P.P.Lohar give information
about similar free access platform that is google classroom. So all members agreed on
the decision to use google classroom as a LMS platform and also decided to

implement for all first year UG and PG classes.

» Designing institutional policy for scholarships
Dr.B.D.Sagare raise the issue that from third cycle of the NAAC college start to
provide institutional merit scholarship for meritorious students but there is no proper
guideline while selecting students for this scholarship. There should be the defined
proper procedure.
Resolution :-All member agreed on the decision to design policy for institutional
merit scholarship and the responsibility is given to Mr..D.V.Rupnawar and

Mr.N.A.Kadam.

> Enhancing capacity building program in area like soft skills, ICT, computer,
health yoga etc.
Dr.P.P.Lohar raise the issue °at the programs and activities and deferent stude
support scheme which are falling under capacity buildings program during third cycle
of NAAC and as per the latest manual for affiliated colleges there are deference’s in
capacity building programs so there is need of focusing on latest parameters coming

. Lo eue. ol N . o e
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associated with soft skill, communication skill, computer skill, computing skill, health

and nutrition related skill.

Resolution :- All member agreed on decision to initiate activities under the capacity

building program and responsibility was shouldered on Dr.R.F.Mujawar.
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of IQAC 2020-21 first meeting held on 26" July 2021

e Confirmation of previous meeting minutes held of 19™ March 2021

o Appointment of recording secretary

¢ Approval of institutional academic calendar of the year 2021-22

e Review of admission process for the academic year 2021-22

o Approval of -feed-back analysis and action taken report on curriculum

e Approval of AQAR to be uploaded for the year 2020-21 in College
development committee

o Starting the new self designed courses by the college

e New comers orientation program know your college




IQAC 2020-21 first meeting minutes held on 26™ July 2021

Confirmation of previous meeting minutes held of 19™ March 2021

Mr N A kadam read out the proceedings of previous meetings , The issue regarding
purchase of LMS software remains unaddressed. The quotations for purchase of LMS
software were conveyed to parent institute but due to high cost the parent institute
deny the proposal

Resolution All members unanimously agreed on the decisions taken in meeting and
satisfied with action taken .

Appointment of recording secretary

Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretary for
the ongoing meeting.

Resolution :- all members agreed on the decision to appoint Dr. P P Lohar as a
recording secretary and the meeting to be coordinated by N A kadam.

Approval of institutional academic calendar of the year 2021-22

Mr. N A kadam put forward the issue of approval of Institutional Academic Calander
important for planning of the teaching learning and evaluation as well for cocurricular
extracurricular activities .

Resolution :-all members unanimously accepted the draft of academic calendar
prepared by Dr. A S Tawar and appreciate the skill of incorporating all departments
activity in it and approve the IAC.

Review of admission process for the academic year 2021-22

Ninad Kadam raises the issue regarding taking review of admission process going on
in the college. He gave the details of admission of student’s class in the academic year
wise.

Resolution :- all members after considering comparison with previous years

admission suggested all admission committee members to increase the admissions.

Approval of -feed-back analysis and actio ' ‘.ken report on curriculum
Dr. Mrs . S M Pawar raises the issue of approval of feed- back analysis and action
taken report of the curriculum..

Resolution :- all members appreciates the efforts taken by Mrs S M pawar mam and




» Approval of AQAR to be uploaded for the year 2020-21 in College development
committee
Mr.N.A.Kadam raises the issue of submission of AQAR of the year 2020-21 he added
that as a part of quality initiative IQAC should continuously and in time bounded
manner submit the institutional academic quality appraisal report to NAAC as a part
it is mandatory should be approved by important college constitutional committee like
college development committee so IQAC ask approval of college development
committee to the AQAR prepared for academic year 2020-21.
Resolution :- All IQAC members along with the college development committee
members after reading the draft of AQAR approved AQAR for year 2020-21 meeting
end with vote of thanks delivered by Prin.Dr.R.V.Shejwal.

» Starting the new self designed courses by the college

The issue was raised by Dr.Mrs S M Pawar. she gave the information that in this
academic year various departments from the college are going to start new courses
majority of these courses are designed by college faculty on the demand of students
and few are offered by adult and continuous education department of Shivaji
university . The details are as follows.

e Training Course For Ecotourism Kaas Plateau "World Natural Heritage" by

Botany Department

e Certificate Course in Wastewater Treatment By Microbiology Departement

e Basics of Geonformatics by Geography Department

e Certificate Course in Taxation by Commerce departement

e Local historical tourist guide course by History Department

e Anuvad Praman Patra Course by Sanskrit Department

e Certificate Course on Web Desining by Computer department

» New comers orientation program know your college
Dr. A M Nalwade raise the issue that all the first year students should became familiar
with different = port services provided by the college for them alon~ - ith that they
should became familiar with different activities programs different courses and
facilities available in the college.
Resolution :- All members agreed on the decision that there should be conduction of

online or offline program named

college ( KYC) in which chairman of
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rmation {
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different college committees g g‘ {? the students.
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