~gi AL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of Meeting of Internal Quality Assurance Cell Held on 19™ March 2021

e Confirmation of last meeting minutes held on 19" October 2020
e Purchase of LMS software for ICT teaching
e Organizing seminar on health awareness and psychological counselling in post

corona pandemic

e Student support through introduction of new prizes in area of sport, cultural ,
NSS and NCC.

e Student adoptibn through institutional incubation centre

¢ Promotion of research culture

e Strenthening NET /SET guidance

e SUK examination

o Implementation of staff rotation policy

e Introduction of online exam for CIE

e Organization of faculty workshop on MIS software

e Organization of various activities through online platform

. Irﬁplementatioh of various activities under star college scheme

e Purchase of new instruments

o Initiation of student research project for UG students

e Conduction of online webinar , guests lectures

e Introduction of new practicals

o Organization of hands on training program




Internal Quality Assurance Cell Third Meeting 19" March 2021 proceedings
( Online / offline Mode )

Confirmation of last meeting minutes held on 19" October 2020

Ninad Kadam read out according to agenda of last meeting, various issues were

raised by the different committee members; accordingly the resolutions were taken,

and confirmed. No Issues of previous meetings pending.

Resolution :— All member unanimously confirm the proceeding of previous meeting.

Appointment of recording secretary

Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretary for

the ongoing meeting.

Resolution :— all members agreed on the decision to appoint Dr. P P Lohar as a

recording secretary and the meeting to be coordinated by N A kadam

Purchase of LMS software for ICT teaching

Mr.Ninad Kadam raise the issue of purchase of learning management system. He
added by in revised accreditation frame work it is the need of every institute to initiates
multiple mode of delivery of curriculum for this purpose there is requirement of
purchasing LMS.

Resolution‘:— All member agreeci on the decision to pu;'chase LMS software.
Learning management system should be bought either from Nagpur limited or from

Biyani pune.

Organizing seminar on health awareness and psychological counselling in post
corona pandemic

The subject was raised and presented by Dr.Prof.Mrs.S.K.Mane she also told that
psychological counselling of the students is necessary to remove all negative aspects
regarding their carrier opportunities and future perspective.

Resolution :— - All members agreed on the decision to organised seminar on health
awareness and psychological counselling It was decided that Counselling session at
vivekanad saptah should be conducted next year. It 1s also decided that on the same
line Meditation and Yoga course should be started in the college and responsibility
was given to women empowerment cell. The President Prin.Abhaykumar Salunkhe
also made suggestions to organize the programmes like Counselling through parent

meeting related to children problemgsrgamdemic situation. Dr.Sandip Shroti agreed to




provide assistance on post pandemic situation by organising psychological counselling

“Under Hospital Association of Satara.”

» Student support through introduction of new prizes in area of sport, cultural ,
NSS and NCC.
Mr.S.A. Mohite raise the issue of generating mechanism by which college can support
student like providing seed money for student research, students scholarship, Prizes
and S.A.fund. He added that our Ex colleague Prof.N.V.Shinde provide the support
by declaring new prizes in area of sport, cultural , NSS and NCC in memory of his
Jate son Mr.Pradip Shinde. The scholarship is provided to outstanding student from
NCC, NSS and Sports, and the first student from B.A. I economics, Mr.S.A.Mohite
also added that it is a will of Prof.N.V.Shinde to mount photograph of his late son in
college premise.
Resolution :— - All member appreciate the filling that Prof.N.V.Shinde and decided

to mount the photograph of his late son in student reading room.

> Student adoption through institutional incubation centre

Issue was raised by Dr.GM.Lohar he said that there is need of tapping innovative
ideas of entrepreneurship from the students and provide support so that the small
start-up can be converted in to enterprise. He added that on this line he selected few
students who have calibre to develop a programme so that some new application can
be created.
Resolution :— All members agreed to provide the support to the following students.

e Vikentesh Sutar,

e Miss Aparna kamble

e Sainath bhoite

e Prasad savant

» Promotion of research <.iture
Issues was raised by Dr.Mrs.S.M.Pawar she also express her desire that the college
should take proactive role by providing financial support for increasing research
culture among the students. She&iﬁe&l tﬁg&qollege should start certain schemes which
provide seed money for col lyfg"'eﬁldents Sh’e\also focus on faculty research in which
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she told that 12 students where register for Ph.D. under the faculty guidance, while 12
receives their Ph.D. degree during this academic year there are 12 paper publication
by the faculty.

Resolution :— All member agreed to initiate scheme for students research. It is
decided that college will provide seed money through its corpus fund. According to
scheme seed money is provided to mentor teacher and under his guidance students
can complete his research project.

All members appreciate research culture present among the faculty.

» Strenthening NET /SET guidance
Dr.A.M.Nalawade raise the issue of Strenthening NET /SET guidance cell of the
college he also told that number of Post graduate students from the college is
increasing so there is need of providing opportunity for students to participate:in
competitive exams like NET SET which will increase their placement opportunity.
Resolution :— All member agreed to strengthen NET/SET guidance cell. It is also
decided that all P.G.department should carryout enrolment of students NET/SET

guidance cell and organise lecture series by expert.

» SUK examination
Issue was raised by Mr.R.R.Sabale he said that during corona pendamic the
responsibility of conducting examination is given to the colleges by the university.
The nature of examination is online so there is need of purchasing apppreate software
which can conduct online examination. He added that there is need of new Xerox
machine which can copy the papers with high speed.
Resolution :— All members agreed to purchase software for examination and high

speed Xerox machine and the responsibility his given to Mr.R.R.Sabale

» Implementation of staff rotation policy
. Dr.D.R.Bhutiyani raise the issue that local gove -uent periodically issues deferent
orders regarding implementation of lockdown or its release they also mention opening
of offices with rotation policy for the staff to maintain social distancing.

Resolution :— All member agreed to adopt rotation policy for staff of the college on




Introduction of online exam for CIE

Dr.P.P.Lohar raide the issue that if college is going to purchase software for university
online examination we can able to use same software for continues internal
examination conducted by college.

Resolution :— All member agreed to introduce online examination mode for CIE. It is
also decided that apart from software teacher can adapt their own mechanism for

conducting formative or summative tests.

Organization of faculty workshop on MIS software

Dr.A.M.Nalawade raise the issue of inability of staff while operating management
information system which is installed in the college so there is need of training the
staff by organising workshop on MIS software.

Resolution :— All member agreed to organise faculty workshop on MIS software on

responsibility given to Dr.A.M.Nalawade.

Organization of various activities through online platform

Mr.T.B.Adsul raise the issue of inability of conducting various programme which is
essential for holistic development of student so to incorporate various values among .
students college should use online platform for conducting various activity.

Resolution :— All member agreed on the decision to use online platforms to organise
various co curricular and extracurricular activities like conduction of Webinar, guest
lectures, debits etc. using platform like zoom meeting and to avoid chaos which may
generate during meeting the subscription for zoom meeting can also be done so as to
receive host control over the event.

Implementation of various activities under star college scheme

Mr.N.A.Kadam raise the issue that funds from department of biotechnology was
received under star college scheme by the college so even there is a pandemic situation
college must implement the activities associated with the scheme.

Resolution :— Al' .ember agreed to implement DBT Star college ¢ “vme in

pandemic situation for conduction various activities it is decided to use both online as

well as offline mode of delivery. P
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Purchase of new instruments

Mr.A.M.Nalawade raise the issue that whatewere the funds were provided by DBT its
purpose is not only to popularised science among the students but also to strengthen
science department which are selected for the scheme. One of the mechanism by
which science departments enrichment is carried out is by purchasing various
essential equipment.

Resolution :— All member agreed to purchase various essential equipment required
by science department it is also decided that the type and number or instruments which
is to purchase should strictly adhere to proposal send to DBT purchasing should be

carried out as per rules and regulation laid by parent institution.

Initiation of student research project for UG students

Mr.S.A.Mohite raise the issue that one of the important objective of star college
scheme is to inculcate research culture among the student there should be development
of critical thinking and interdisciplinary approach among the students.

Resolution :— All members agreed on the decision to initiate research project by the
UG students and the responsibility was given to All departmental coordinators under

star college scheme.

Conduction of online webinar , guests lectures

Dr.Mrs.S.M.Pawar raise the issue of that another objective of star college scheme is to
popularise science faculty among the students so to create interest in various fields of
science there should be conduction of various programmes like day celebration,
organising guest lectures by the experts conduction webinar on crosscutting issues etc.
so all such activities should be implemented.

Resolution :— All members agreed to organise webinars, guest lectures on various

topic and responsibility was given to Mr.N.A.Kadam.

Introduction of new practicals

Mr.T.B.Adsul raidse the issue that yet another objective of star college scheme is to
increase the skill of students especially associated with handing of various
sophisticated instruments also there should be development of reasoning abilities

regarding fundamental scientific concepts.




Resolution :— All member agreed that the above objectives will be fulfil by
introducing new experiments apart from the curriculum it is also decided that the
excrement to be introduce should be choose so that basic fundament concept of subject

can be elaborate.

» Organization of hands on training program

Prin.Dr.R.V.Shejwal raise the issue that whatever sophisticated instruments were
purchased under the scheme the mishandling e of costly instrument by the students
may cause damage so before allowing students to use the instrument while
performance experiments there should be organisation of hand on training programme
for the instruments.

Resolution :— All member agreed to organise hand on training programme for
students and responsibility is given to Departmental coordinators is is also decided that
nature of hand on training programme should not limited to handling of instrument

but also extended to studding particular technique or procedure.

» Meeting ends with vote of thanks delivered by Dr M N Gaikwad.
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL
Agenda of Meeting of Internal Quality Assurance Cell Held on 19™ October 2020

e Confirmation of last meeting minutes held on 27" July 2020

e Appointment of recording secretary

e Participation in NIRF

e To implement star college scheme

e Approval of AQAR to be uploaded for the year 2019-20 in College
development committee

e To implement NSQF courses

e Compliances for submitting AQAR of 2019-20

e Enriching industry academia interaction

Internal Quality Assurance Cell second Meeting 19™ October 2020 proceedings

» Confirmation of last meeting minutes held on 27" July 2020
Ninad Kadam read out according to agenda of last meeting, various issues were
raised by the different committee members; accordingly the resolutions were taken,
and confirmed. The issue regarding starting of M A / M.Sc. Geography was pending
due to non approval by Shivaji University
Resolution: — All member unanimously confirm the proceeding of previous meeting,
they suggested that the proposal of starting PG in Geography should be submitted

again to University.

v

Appointment of recording secretary
Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretory for
the ongoing meeting.

Resolution :— all members agreed on the decision to appoint Dr. P P Lohar as a




» Participation in NIRF
Dr. A N Nalwade raises the issue of participation in national institutional framework
ranking process. He added that apart from NAAC accreditation NIRF rank is
important to get designated as one of the best colleges in India.
Resolution :— all members agreed on the decision to participate in NIRF process and

responsibility is handed over to Dr A N Nalwade

» To implement star college scheme

The issue was raised by Mr.Ninad Kadam, he added that Department of
Biotechnology New Delhi gave the college the status of Star College with grants of
Rs. — 1.04 Cr. Science departments like Chemistry, Botany, Zoology, Microbiology
and Statistics are the departments who receive this status. He added that do to corona
pandemic cretin activities associated with implementation of scheme like purchase of
new instruments and chemicals were delayed there is immediate requirement of
Parent Institute permission to purchase these items

Resolution: — All members congratulate college for reception of DBT Star college

fund. The Management representative agreed Preapproval purchase of the items.

» Approval of AQAR to be uploaded for the year 2019-20 in College development
committee

Mr.N.A.Kadam raises the issue of submission of AQAR of the year 2019-20 he added

that as a part of quality initiative IQAC should continuously and in time

bounded manner submit the institutional academic quality appraisal report to

NAAC as a part it is mandatory should be approved by important college

constitutional committee like college development committee so IQAC ask approval

of college development committee to the AQAR prepared for academic year

2019-20




» To implement NSQF courses

This issue was raised by Dr P. P. Lohar. The proposal to start new vocational courses
under NSQF scheme was sent to the UGC.

Resolution: — All members agreed to start NSQF Courses and the responsibility to
send the proposals were given to Department of Geography, English and Commerce.
One of the IQAC member Mr.Avinash Kadam suggest to start course like Water and
soil analysis

A another suggestion was made by the president Abhaykumar Salunkhe to start

course in Modi lipi. History department was given responsibility.

» Compliances for submitting AQAR of 2019-20
The issue was raised by Ninad Kadam he added that do to corona pandemic many
institute across the india unable to submit AQAR of year 2019-20 in stipulated time
period. And college AQAR is also pending. Letter he added that by latest notification
given by NAAC time period for submission of AQAR 1is increased.
Resolution :— - The responsibility of collecting data and submitting the AQAR was
given to Mr.N.AKadam, Dr.P.P.Lohar and Dr.A.M.Nalawade.

» Enriching industry academia interaction
The issue was raised by Dr Nalawade sir. He said that for creating an eco system in
which college can able to provide multiple job opportunities through placement,
provide the platform for student internship, industrial research etc. There is need of
increasing industry academia interaction.

Resolution :— - All members agreed on a decision to increasing industry academia
interaction and responsibility was given to Dr.G.M.Lohar to increase the departmental
MOU;s collaborations and linkages with industries. Dr.D.R. Bhutiyani reported that
activities and programmes organized on digital platform in GOs and NGO and social
institutes.

It was suggested that I © Js of history department should be made with Chl. -apati
Shivaji College satara, Competitive Exam department with Unique Apartment and
Placement cell with eco-green pvt biosciences Itd

Meeting ends with vote of thanx given by Mr. N A Kadam
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LAL BAHADUR SHASTRI COLLEGE OF ARTS, SCIENCE AND COMMERCE,
SATARA.
INTERNAL QUALITY ASSURANCE CELL

Agenda of Meeting of Internal Quality Assurance Cell Held on 27" July 2020

e Confirmation of last meeting minutes held on 4™ march 2020

o Approval of institutional academic calendar of the year 2020-21

e Review of admission process for the academic year 2020-21

e Approval of -feed-back analysis and action taken report on curriculum

e Introduction of online mode of teaching

e Student communication through social platform

e Student council formation for academic year 2020-21

e Starting the new self designed courses by the college

e Introduction of M.Sc. in Environmental science under YCMOU.

e Implementing SOPs as working practice to fight against corona pandemic

e To start the M. A./ M. Sc. Geography

Internal Quality Assurance Cell First Meeting 19" July 2020 proceedings

» Dr Mahesh Gaikwad, on behalf of the college Welcomes all the external dignitary
members of IQAC i.e. Prin. Suhash Salunkhe, Avinash Kadam , Sandip Shroti.

» Welcome speech is given by Principal Dr. R V Shejwal and with the permission of all
the members Dr. P P Lohar assigned the job of recording secretory.

» Meeting President Prin Dr Abhayakumarji -_ilunkhe also welcomes all the members

and meeting started as per the agenda.




» Confirmation of last meeting minutes held on 4™ march 2020
Ninad Kadam read out according to agenda of last meeting, various issues were
raised by the different committee members; accordingly the resolutions were taken,
and confirmed. Issues which are left to be implemented due to corona pandemic were
agreed by all the members to be completed in the next year.
Resolution :— All member unanimously confirm the proceeding of previous
metteeng.

» Appointment of recording secretary
Mr. N A Kadam requested the chairmen of IQAC to appoint recording secretory for
the ongoing meeting.
Resolution :— all members agreed on the decision to appoint Dr. P P Lohar as a

recording secretary and the meeting to be coordinated by N A kadam

» Approval of institutional academic calendar of the year 2020-21
Mr. N A kadam put forward the issue of approval of Institutional Academic Calander
important for planning of the teaching learning and evaluation as well for cocurricular
extracurricular activities .
Resolution :— all members unanimously accepted .the draft of academic calendar
prepared by Dr. M N Gaikwad and appreciate the skill of incorporating all
departments activity in it and approve the IAC .

> Review of admission process for the academic year 2020-21
Ninad Kadam raises the issue regarding taking review of admission process going on
in the college. He gave the details of admission how by online mode forming
whattapp group of student’s class wise the information regarding admission is given
to the students in the academic year.
Resolution :— all members after considering comparison with previous years

admission suggested all admission committee members to increase the admissions.

» Approval of -feed-back analysis and action taken report on curriculum
Dr. Mrs . S M Pawar raises the issue of approval of feed- back analysis and action

taken report of the curriculum. She also added that from this academic year she

so as to made changes in




Resolution :— all members appreciates the efforts taken by Mrs S M pawar mam and

also made suggestions to upload the feedback form on college website.

» Introduction of online mode of teaching
Dr.P.P.Lohar raise the issue that do to corona pandemic physical teaching is not
possible in classrooms so there is the requirement of developing a system by which
faculty can able to take the lectures in online mode.
Resolution :— All members agreed to introduce online mode of teaching for the
purpose it is decided that all faculty should use free access software’s like Google
meet, Zoom meeting etc. And by using this platforms online mode of teaching,

learning can be introduced.

» Student communication through social platform
Mr.S.A.Mohite raise the issue that before conduction in a lecture through online mode
to display online classroom timetable, convey certain notice or to provide the link to
join google meet or zoom meeting there is requirement of creating whatsapp groups

classwise.

Resolution :— All member agreed to create students whatsapp groups classwise and

the responsibility is given to Mr.Y.B.Gurame.

» Student council formation for academic year 2020-21

Dr. D S Jadhav raises the issue of need of formation of student council for current
academic year. He also added that by forming student council college creats the
platform for state students opinion regarding conduction of various activities , they
also represent themselves in different college administration by actively participating
in working of various comiitees.

Resolution :— all members agreed on the decision to from student council, without
waiting for call from University and re . nsibility is shouldered on DR. D S jadhav
ST

Resolution :— All IQAC members along with the college development committee

members after reading the draft of AQAR approved AQAR for year 2019-20 meeting




» Starting the new self designed courses by the college
The issue was raised by Dr. Pravin Jadhav. He gave the information that in this
academic year various departments From the college are going to start new courses
majority of these courses are designed by college faculty on the Demand of students
and few are offered by adult and continuous education department of Shivaji
university.
e Certificate Course in Online Basic English Grammer
e JIRS Outreach program on application of Geoinformatics in Ecological
Studies
e Certificate Course in Origin Software
e Personality Development
» Introduction of M.Sc. in Environmental science under YCMOU
Prin. Dr. R V Shejwal Raise the issue regarding starting of master of science in
environmental science. he added there is ever increasing demand of starting this course
and as demand is from existing industrial workers it is expected to start it in distance
mode.
Resolution :— All member agreed to introduce M.Sc. in Environmental Science under
Yashwantrao Chavan Maharashtra Open University Nashik and responsibility was
sholderd on Dr.V.S.Patil.
> Implementing SOPs as working practice to fight against corona pandemic
This issue was raised by Prin. Dr. R V Shejwal and the detailed information regarding
action taken was gave by Mr. T B Adsul Sir. He told that during pandemic, standard
operating procedure observed by the college, new sanitizer machines were bought in
bulk, a big spray, odd and even attendance day by students, entry and exist thermal
scanning, mask is made compulsory, free of cost mask were distributed to students,
corona -killing deviced was set at Principal’scabin, the gathering and group were
avoided and, online awareness programme were arranged, so far positive
Resolution :— All committee members appreciate the efforts made by college to

restrict the sp.read of pandemic disease.




To start the M. A./ M. Sc. Geography
The issue was brought by Principal, refereeing to analytical chemistry, To promote
quality as per demand of students, proposal to start M Sc in Geography was sent to
the university. Besides, M Sc environmental science was introduced by YCMOU unit
of the college
Resolution :— All Committee members agreed on the decision to start M.A,/M.Sc.
Geography and responsibility to look after the matter
Meeting ends with vote of thanks given by Dr M N Gaikwad
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