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Action taken report 2022-23

Plan of action

Action taken report

Approval of new IQAC
committee formation

as per the latest

notification by NAAC

All members after discussion agreed on the decision to form the new IQAC
committee as per the guidelines provided by NAAC with some changes. It is also
decided to accept the resignation from N A Kadam and decided to appoint Dr. P
P Lohar as new IQAC Cordinator. The responsibility of formation of new IQAC
committee is Given to Dr. P P Lolar accordingly new IQAC committee was

formed which was approved in CDC meeting.

New comers
orientation program

for first year students

KYC

All members agreed on the decision to conduct of online or offline program
named know your college ( KYC) and responsibility is handed to Dr. A M

Nalwade accordingly program was conducted for students

Starting the new self

designed courses in colle

All members approve the new courses to be start in college with the approval of
College Development Committee accordingly various departments starts the new

courses.

Designing of zero
tolerance policy for
social inclusiveness
and communal

harmony

All members appreciates the idea about designing the zero tolerance policy of
college and responsibility of designing this policy I handed over to Dr. P P Lohar.

The zero tolerance policy was designed and published.

Preparation of

institutional

perspective plan

All members agreed on the decision to reframe the institutional perspective plan
and instruct to incorporate the issues of NEP for future development and this

responsibility is shouldered to Dr. P P Lohar and N A kadam . The perspective




and communal

harmony

Preparation of
institutional
perspective plan
considering New

Education Policy

All members agreed on the decision to reframe the institutional perspective plan
and instruct to incorporate the issues of NEP for future development and this
responsibility is shouldered to Dr. P P Lohar and N A kadam . The perspective

plan which includes the provisions of NEP was prepared

Incorporation of
disable friendly policy
for divyangjans

All members appreciates initiative of college towards disabled persons and
agreed to design the policy and the responsibility is handed over to Dr P P Lohar.

and S A Mohite The policy was designed and its implemented in administration.

Designing and
incorporation of
citizen’s charter for
time bound

administration

All members appreciate the idea of designing and incorporation of citizens
charter in administration and agreed on the decision to design and incorporate it
and responsibility is handed over to Dr P Lohar and Mr. N B Patil . The Citizens
Charter was designed and placed in office for stakeholders.

Organizing one day
workshop on Quality
initiative in higher
education with respect

to NEP by IQAC

All members agreed on the decision of organizing such workshop and suggested
that resource person should be Dr. M S Deshmukh IQAC coordinator of shivaji
university and the responsibility to organize this event is given to Mr N A Kadam

and Dr. P P Lohar . The workshop was conducted for faculties.

Extending the use of
online platform for
integrated teaching
learning evaluation
process/ Starting use of
Google classroom for

all classes

All members agreed on this decision and they also suggested organizing training
program for the faculty on how to use Google classroom and responsibility is
given to Dr P P Lohar. The training program for faculty was conducted by Mr.
Shelar

Organizing faculty
development workshop
by IQAC

All members agreed on the decision to organize such type of faculty development
program and responsibility is given to NAAC core committee to decide the best
resource persons. The workshop was organized in blended manner both online

and offline.

Introducing new

All member agreed on the decision to introduce changes in mechanism of




mechanism for
evaluation of
attainment of program

outcome

evaluation members also suggested to provide guidelines to the teachers while
they are performing evaluation of students. The responsibility of designing
guidelines of evaluation is given to Dr.P.P.Lohar. The Checklist was changed

according to PSOs laid by University and guideline for teachers is also provided.

Enrichment of
infrastructure of
competitive
examination, yoga and

cultural department

All member agreed on the decision of enrichment of cultural yoga and
competitive examination centre they also suggested to notify chairman of the
committee and ask their demand and carry out purchasing on construction

following parent institute rules. All support service infrastructure was renovated.

Introduction of M.Sc.
Organic chemistry

All member congratulate chemistry department he start additional PG Programme
in Organic Chemistry and also suggested to comply the recommendation of the
Shivaji University. The program was introduced and new laboratory was build

and recruitment of faculty is carried out as per requirement..

Introduction of B.

Com IT-

All members appreciates the efforts commerce department to start new
programme in B.Com IT they suggested to comply the all recommendation made
by university to start B.Com IT and responsibility is given to Mr.G.R.Waske
.accordingly B Com IT was started

Introducing academic
credit bank under the

guidance of university

All members agreed on the decision to establish academic credit bank system
they also suggested that all faculty from the college should motivate students to
download digiapp enroll for ABC ID. They also suggested that college should
develop the proper mechanism to assess and authenticate credit earn by students
trail to allotting credits to the students. About all students academic credit bank

was created by the work of faculties

Designing the
institutional
development plan IDP
as per the NEP

All member agreed on the decision to implement NEP form current academic
year and ready to undergo whatever the development or changes needed to adopt
in teaching learning evaluation process. The responsibility of designing
institutional development plan is given to Mr.N.A.Kadam and Dr.P.P.Lohar and
accordingly they develop the draft of IDP for NEP. Accordingly the draft was
prepared.

Renovation of staff
room and academic

department

All members agreed on the decision to carryout innovation of staffroom and
departments as per the need and responsibility is given to Mr.S.A.Mohite and

accordingly renovation of staff rooms and academic departments is carried out

Installation of User

All members agreed on the decision of installation of user tracking system in




Tracking system library and responsibility is given to Mr.Ingawale and accordingly installation of
user tracking system is carried out in library

College website All members agreed on the decision to carryout up gradation of college website.

upgradation The separate committee which is formed for website up gradation should

continuously consult with college NAAC core committee whenever they are
performing designing or entry of new data on college website. It is also decided
that the contract should be continue with previous website service provider.

Accordingly updating the college website is ongoing

Student training

program on Computer

assembling

All members agreed on the decision to organise student training programme in
computer assembly and whatever the computer get formed the can be use to fulfil
institutional IT infrastructure need and the responsibility is given to
Mr.B.L.Surve. Accordingly student training program was organized on computer

assembling and assembled computers were provided to various departments

Activities under Unnat

‘bharat abhiyan

All member congratulate Dr.P.R.Jadhav for economical and justifiable use of a
funds and permits to conduct advanced survey in adopted village Kushi,
Nagewadi, Renawale, Nune and Pogarwadi and surveys on water conservation,

Soil and Water analysis

Organization of
national and
international

conference

Responsibility to organize three conferences is given to one by language
department, one by social science department and one by science department.
Accordingly Language department conduct National conference on Changing
Nature of Literature in Modern Age, Chemistry department organizes
international  conference on Nanomaterials for energy and environmental

applications

Project submission to
national and
international funding

agencies

All member agreed on the decision to submit project to national international
funding agencies like UGC, DST, DBT etc. and suggested that all visible faculty
should prepare the proposals accordingly the responsibility of finalization of
proposal and its scrutiny is given to Dr.G.M.Lohar.

Accordingly Dr G M Lohar received one major project of Rs 15 lakh by UGC-
DAE-CSR by and international research experience scholarship of Rs.17 Lakh by
DST SERB

Organization of

workshop on patent

All member agreed on the decision to organize workshop on patent and

responsibility is given to Dr.G.M.Lohar accordingly he organizes workshop in




association with Govt. of India with association with Ministry of commerce and
industry and office of controller general patent, design and trademark for

awareness programme under the mission “the national intellectual property
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awareness mission- NIPAM 2.0 \
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