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Action taken report 2021-22

Plan of action

Action taken report

Approval of -feed-back
analysis and action
taken report on

curriculum

All agreed on the decision to approve action taken report based on feed bake of the
stakeholders and also suggest design the new feed- back form for employer and
also made suggestions to upload the feedback form on college website and the
responsibility is given to Mrs. S M Pawar . She designed new feedback form for
employer which is approved in IQAC and CDC and action taken reports were

uploaded on college website

Starting the new self
designed courses by

the college

All members agreed on the decision to start new courses in the college the details
and following are the departments were different courses were started.
Training Course For Ecotourism Kaas Plateau "World Natural Heritage BY
Botany Department
Certificate Course in Wastewater Treatment by Microbiology Department
Basics of Geonformatics by Geography Department
Certificate Course in Taxation by Commerec Department
Local historical tourist guide course By History Department
Anuvad Praman Patra Course By Sanskrti Department

Certificate Course on Web Desining by Computer science Department

New comers
orientation program

know your college

All members agreed on the decision that there should be conduction of online or
offline program named know your college ( KYC) in which chairman of different
college committees gave information to the students and the responsibility is given
to Dr. V A Jadhav . He conducted KYC program in both online and offline

,manner

Starting use of online
platform for integrated

teaching learning

All members agreed on the decision to initiate blended teaching learning method
to deliver curricula at all faculty for all programs. And the responsibility is

shouldered on Dr. P P Lohar so that all teaching staff should train properly to
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carried out regarding use of Google classroom

Starting use of LMS

All member agreed and the decision to purchase LMS software and incorporating

system its use in teaching learning process. Dr.P.P.Lohar give information about similar
free access platform that is Google classroom. So all members agreed on the
decision to use Google classroom as a LMS platform and also decided to
implement for all first year UG and PG classes All academic departments creates
Google classroom class wise and faculty wise and it’s been used to deliver study
material, conduct assignments’ and online tests etc.

Designing policy for All member agreed on the decision to design policy for institutional merit

institutional scholarship and the responsibility is given to Mr..D.V.Rupnawar and

scholarships Mr.N.A.Kadam. They design the institutional policy for merit scholarship.

Enhancing capacity All members agreed on decision to initiate activities under the capacity building

building program in
area like soft skills,
ICT, computer, health

yoga etc.

program and responsibility was shouldered on Dr.R.F.Mujawar. Accordingly
various activities and program associated with enhancing skills of students in area
of communication, personality development, and life skills computing skills,

knowledge about health, diet and yoga were conducted.

Designing institutional
grievance redressal

policy

All member agreed on the decision to design institutional grievance redressal
policy and responsibility was shouldered on Dr.A.M.Nalawade and Mr.N A
Kadam.

Enrichment of
competitive
examination centre

infrastructure

All member agreed on the decision to enrich competitive examination centers
infrastructure it is decided that separate room should be allotted along with
furniture and budget should be allotted for purchase of computers, books and
furniture’s and the responsibility was given to Dr.B.M.Mali.. The infrastructure of

college competitive examination.centre was renovated.

Extending n-list
membership to pg

students

All members agreed on the decision to increase the use of N-list subscription and
to increase this all member agreed on the decision to provide membership for PG
Students this responsibility is given to Mrs.N.N.Hemade. She carried out

enrollment of all PG students to n-list

Purchasing kindle to

avail free ebooks

All member agreed on the decision to increase the reading culture among the

students and as a step forward it is also decided that to fulfill the need of Y~




generation students college should provide Amazon kindle the responsibility was
given to Mrs.N.N.Hemade. Three kindle sets were purchased on experimental

basis

Internalization of
university POs and
PSOs and changing
mechanism of
evaluation of
Attainment of

program outcome

All member agreed on the decision to internalized Pos and Cos provided by the
university and modify the mechanism of evaluating attainment of program
outcomes. This responsibility was given to all head of the departments. .

Accordingly all Pos and Cos were internalize by academic departments

Designing gender
sensitization action

plan

All members agreed on the decision to prepare gender sensitization action plan for
the year 2021-22 and 2022-23 and the responsibility was given to Dr. Miss P C
Chikmath and she design the plan accordingly

Sending proposal for
solar panels for
promoting alternative

energy resource

All members agreed on the decision to install solar panel for electricity generation
and also decide to purchase the solar panel after comparing quotations received
from various dealers. This responsibility is shouldered on Dr.A.M.Nalawade After
investigating different service providers and their high rates for installation the

idea of solar panels was kept for future attention.

MOUs with waste
disposing agency as

per MPCB

All member agreed on the decision to generate MOU with local MPCB office and
responsibility handed to Mr.S.A.Mohite

Conduct audits by

authorized agency

All member agreed on the decision to perform audit of various parameters from
government approved agencies and responsibility is handed over to
Dr.D.S.Jadhav. Accordingly Govt. authorized agencies were appointed to conduct

audits of Energy, green and environment of the campus

Organizing Programs

for green initiatives

All member agreed on decision to took various green initiatives at college campus
and responsibility is handed over to Mr.S.A.Mohite .Accordingly various

activities and initiatives were conducted

Replacement of all
college lighting by led
bulbs

All member agreed on the decision to replace college lighting by LED bulbs and
responsibility is given to Dr.G.M.Lohar. Committee member also suggest that

there should be installation of solar street lamps in college premises and this




responsibility also given to Dr.G.M.Lohar. The process of replacing discarded

lighting with new led light is going on.

Activities to promote
tolerance, harmony
and a social
inclusiveness under
‘Azadi ka Amrit
Mahotsav’

To celebrate diamond jubilee year of Indian independence and college is also
going to celebrate Azadi Ka Amrit Mahotsav and under this celebration college is
going to organize at least 75 different programs and increase the number of
programs activities associated with promotion of tolerance, harmony and a social
inclusiveness can also be celebrated all member agreed on this decision and
responsibility is given to Dr.M.N.Gaikwad. About 85 different activities were

conducted under Azdi Ka Amrit Mahotsav.

To develop smart

classroom

All member agreed on the decision to install smart board in the classroom and
making changes in the classroom so that is become more ambient for audio visual
experience and the responsibility is handed over to Dr.A.N.Nalawade. The smart-

board was installed in Statistics department.

Recording room for e

content development

All member agreed on the decision to construct recording room for e-content
development they also agreed on purchasing camcorder, software’s for video

editing, animation etc. and responsibility is given to Mr.B.L.Surve

Organization of
international
multidisciplinary

conference

All member agreed on the decision to organize multidisciplinary international
conference and the responsibility is given to Science department like Physics,
Chemistry, Botany, Zoology and Microbiology. Accordingly First International
Conference on Recent Trends in physical, chemical biological nano-material

ICRTPCB-nano2022 was organized in both online offline mode
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