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Action taken report 2020-21

Plan of action

Action taken report

Starting the new self designed

courses by the college

The responsibilities for introducing new courses was shouldered to
academic departments of the college and decided to start new courses
are as follows

Certificate Course in Online Basic English Grammar by English
Department

IIRS Outreach program on application of Geo-informatics in
Ecological Studies by Geography department

Certificate Course in Origin Software By Computer science
department

Personality Development by English Department

Implementing SOPs as
working practice to fight
against corona pandemic

The responsibilities for designing and implementing SOPs for covid
19 pandemic was given to Mr. T B Adsul and accordingly standard
operating procedure observed by the college

To start the M. A./ M. Sc.
Geography

To promote quality as per demand of students college decided to start
the new program in M S¢/ M A in Geography and the responsibility
for sending proposal to university was given to Dr. P R Jadhav . the
proposal for the same was sent to university but it is rejected.

To start M Sc environmental
science by distance education
mode YCMOU

As per the proposal sent to YCMOU for starting M SC IN
Environmental Science the approval was receives and responsibility to
start the program was given to Dr. V S Patil. The program was stared

To implement DBT star college
scheme in college

Even though the period of pandemic DBT suggest to organize
activities through online mode so the responsibility to implement
scheme was shouldered to Mr N A Kadam coordinator of scheme and
respected science departments coordinators

Organizing lecture series
through online
mode using zoom platform

All members agreed on the decision to organize seminar, webinar ,
lecture series through online platform by subscribing to zoom meeting
and responsibility was given to N A Kadam and A M Nalwade

Student support through
introduction of new prizes in
area of sport, cultural , NSS
and NCC

All members agreed on the decision to start new prizes and
scholarships for students and appreciates the filling of
Prof.N.V.Shinde for donating funds for the same




Student adoption through
institutional incubation centre

All members agreed to provide the support to the selected students by
adopting them under
institutional incubation centre for developing certain applications

Purchase of LMS software for
ICT teaching

All member agreed on the decision to purchase LMS software.
Learning management system should be bought either from Nagpur
limited or from Biyani pune. Committee also suggested to look for
free alternative if available online responsibility is given to Dr P P
Lohar

Organizing seminar webinar,
guest lectures , health
awareness and psychological
counselling in corona pandemic
though online mode

All members agreed on the decision to organize seminar, webinar,
guest lecturer’s etc though online mode. For this it is decided to
subscribe for Zoom meetings and responsibility to organize various
activities is given to various academic departments and support
service committees.

Student support through
introduction of new prizes in
area of sport, cultural , NSS
and NCC

All members agreed on the decision to start new prizes in area of
sports, cultural, extension activities like NSS , NCC etc. to find out the
philanthropist the seed money should raise. The responsibility is given
to Dr P R Jadhav

Strengthening NET /SET
guidance

All members agreed on the decision to extend the NET SET guidance
cell to PD Departments also and the responsibility is given to Dr. V S
Patil

Introduction of online mode of
teaching

All members agreed to introduce online mode of teaching for the
purpose it is decided that all faculty should use free access software’s
like Google meet, Zoom meeting etc. And by using this platform
online mode of teaching, learning can be introduced. The time table
and admission committee collectively creates the whatsapp groups and
prepare the time table of online mode accordingly.

Implementation of staff
rotation policy

All member agreed to adopt rotation policy for staff of the college
sops to minimize the spread of corona by minimizing crowding and
responsibility was shoulder on Mr.N.B.Patil regarding its

implementation

Introduction of online exam for
CIE

All members agreed to introduce online examination mode for CIE. It
is also decided that apart from use of software teacher can adapt their
own mechanism for conducting formative or summative tests and
responsibility of conduct of CIE is given to internal examination

committee

Organization of faculty
workshop on MIS software

All member agreed to organize faculty workshop on MIS software on




responsibility given to Dr.A.M.Nalawade

Conduct of university All members agreed to purchase software for university examination

SEIItion and high speed Xerox machine and the responsibility his given to

Mr.R.R.Sabale.
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